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City of Twinsburg

Request for Proposals: Restaurant Operations

PROPOSAL OVERVIEW
The City of Twinsburg is accepting proposals to enter into an agreement with a highly qualified Restaurant
Operator (“Operator”) to lease out space located in the Gleneagles Golf Club (“Gleneagles”) clubhouse
facility. The selected Operator would have exclusive use of the demised premises during the term of the

agreement.

The deadline to submit a proposal is May 25, 2020 by 4:30 pm. Completed Proposals must be submitted
in writing and received either electronically or hard copy at the following location:

Attn:  Office of the Mayor
10075 Ravenna Rd.

Twinsburg, OH 44087
tyates@twinsburg.oh.us

The City of Twinsburg has provided the following information in an effort to identify potential Operators
to provide a full-service restaurant operation for space located within Gleneagles.
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PROPOSED OPERATIONS

The City owns and operates a golf course and clubhouse facility that contains defined space for a full-service
restaurant that can accommodate up to 60 guests (“Restaurant”). There is also the availability of patio
space in the warmer months that may be used by the Operator for food service (Drawing/Photos of
restaurant, kitchen and patio is attached). Through this RFP the City is seeking an Operator that is ready,
willing and able to meet the following criteria:

Operator has at least 10 years of experience owning and operating a full-service restaurant.
Operator will offer year-round breakfast and lunch. Dinner will be offered seasonally coinciding
with the golf course operations.

3. Operator has the expertise and experience to handle small catering jobs for golf outings, business
meetings and other events of 100 people or less at the banquet facility.

4. Operator has the ability and resources to open and begin operations in summer of 2020. Operator
should provide anticipated opening date if awarded contract.

5. Operator shall provide a menu for breakfast, lunch and dinner with proposal.

Other factors for consideration by applicant:

= Preference will be given to a local restaurant financially impacted by COVID-19.

=  Gleneagles reserves the right to maintain ownership and control of the bar located in the
restaurant, the liquor license and all alcohol sales at the restaurant, golf course and banquet
facility.

= QOperator must be willing to enter into a minimum five (5) year lease agreement with the City.

The Restaurant space will include existing tables, chairs, flatware, silverware and kitchen equipment.
Operator will be required to establish all contractual arrangements for food/supplies necessary to operate
the Restaurant. All managers, hostesses, servers, cooks will be employees of Operator. Hours of operation
will be determined by Operator with the approval of City.

Details of lease rate, utility expense, custodial service and maintenance shall be negotiated between
Operator and City following the selection of the Operator through the RFP process.
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PREPARATION OF THE PROPOSAL

The Operator warrants its response to this Request for Proposals to be fully disclosed and correct. The
Operator must submit a response complying with this RFP, and the information, documents and materials
submitted in the proposal must be complete and accurate in all material aspects. All proposals must
contain direct responses to the requests for information and be organized so that specific questions being
responded to are readily identifiable and in the same sequence as outlined below.

It is expressly understood that the Evaluation Committee’s preference/selection of any proposal does not
constitute an award of a contract with the City. It is further expressly understood that no contractual
relationship exists with the City until a lease agreement has been formally executed by both the City and
the selected Operator. It is further understood that no Operator may seek or claim any award and/or
reimbursement from the City for any expenses, costs, and/or fees (including attorneys’ fees) borne by
Operator during the entire RFP process. Such expenses are the sole responsibility of the Operator.

Proposal Sections

It is anticipated and expected that the proposal will be divided into three (3) sections with references to
the relevant parts of the RFP done on a section number/paragraph basis. The three Sections shall be
named:

1. Letter of Transmittal
2. Experience and Qualifications
3. Proposed menu selections, pricing, proposed name and logo of Restaurant.

Sectionl: Letter of Transmittal
a. Operator’s Letter
The Proposal letter shall be addressed to the Mayor of Twinsburg and shall include at a minimum
the following:
¢ Name of individual, partnership, company or corporation submitting proposal.
e Contact information for proposal submittal questions and future performance questions.
e Statement that all terms and conditions of the RFP are understood and acknowledged
by the undersigned.
e Signature(s) of the representative(s) legally authorized to bind the Operator.
e Two (2) years of financial statements.
b. Executive Summary
The Operator shall include an Executive Summary that states how they view this contractual
opportunity and provides an overview of their proposed approach. This summary shall include
how the Operator’s business will complement the current Gleneagles operations and the City’s
vision of a family friendly dining experience with a specific plan to provide menu offerings to the
golfers using Gleneagles golf course.
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Section 2: Experience and Qualifications:
Operator should provide details to include:
e Any current facilities under management.
e The number of years involved in the business.

¢ The name of all previous restaurants owned and operated.

e Current management and key personnel of the organization including a brief biography of their
experience in the food and beverage industry.

Section 3: Proposed menu selections, pricing, proposed name and logo of Restaurant:
Operator shall provide a proposed menu of food selections and associated pricing. Including any

proposed plans for specials or customer loyalty programs. Operator shall provide a proposed name for
the restaurant and any associated logo.
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VENDOR SELECTION

The City of Twinsburg will place significant emphasis on the Operator’s experience in the restaurant
industry and the ability to meet the detailed criteria outlined in this RFP. Financial strength of the
corporation and viability are also major factors, along with the quality of service and operational staff. The
City of Twinsburg will require that each Operator possess substantial experience that coincides with City’s
desire to partner with an Operator that will create a family friendly atmosphere and menu options.

In addition, the Operator shall comply with all applicable federal, state, and local statutes, ordinances, and
regulations pertaining to human rights and non-discrimination against prospective employees because of
age, race, color, sex, religion, creed, nationality, and disability. Prior to entering into a contract the
Operator must also be able to provide proof of compliance with federal, state and local laws pertaining to
food service and vendor licensure and workers’ compensation insurance requirements.

Operator must be able to provide acceptable evidence of insurance coverage issued by reputable insurers
authorized to conduct insurance in the State of Ohio. Such insurance shall be in force on the date of
execution of the contract and shall remain continuously in force until the termination of the contract.

The City of Twinsburg may require Operators to make a formal presentation of their respective proposals.
An agenda of specific interest points identified by the City of Twinsburg may be provided to respondents
prior to the presentation date. Specific interest points may vary by Operator.

The City will evaluate Proposals by considering both the written proposal and the Operator’s reputation
in the industry. The City will be the sole judge of its own best interests in the evaluation and ranking of
Proposals, and that decision is final.

The City reserves the right to negotiate a contract with the highest evaluated Operator. The City reserves
the right to negotiate with the selected Operator the exact terms and conditions of the contract. Should
negotiations with the highest evaluated Operator not produce an acceptable contract, the City reserves
the right to begin negotiations with the second highest qualified Operator, and so on, until an acceptable
contract is negotiated, or to break off negations with all firms and not award a contract. The responsibility
for final selection and award of a contract(s) rests solely with the City of Twinsburg which has the sole
discretion at which option they believe will best meet the interests of the facility and community.
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PROPOSAL SUBMISSION

Operator’s response to this RFP and any communications and/or inquiries by Operators during this RFP
process must be submitted in writing or emailed to the individual and address stated below. The City of
Twinsburg will consider only those communications and/or inquiries submitted in writing or emailed to
the individual listed below on or before the date and time specified herein for the submittal of written
communications and/or inquiries. To the extent Twinsburg determines, in its sole discretion, to respond
to any communications and/or inquiries, such response will be made in writing and mailed and/or
transmitted by email to all Operators. Submit proposals to:

Attn:  Office of the Mayor
10075 Ravenna Rd.
Twinsburg, OH 44087

330-963-6205
tyates@twinsburg.oh.us



mailto:tyates@twinsburg.oh.us
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Timeline of Events

Date/Time Action
May 8, 2020 Request for Proposals Released
May 25, 2020 by 4:30 PM Proposals Due
On or before June 15, 2020 Vendor Selected
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CITY OF TWINSBURG RIGHTS

The City of Twinsburg may reject any or all proposals or parts of proposals, accept part or all parts of
proposals, create a lesser or greater scope than described in this Request or the respondent's reply based
on the financial components submitted.

PROPOSAL SUBMISSION

Operator’s response to this RFP shall be prepared in accordance with the Proposal Format and
Requirements. Proposals are due at the time and date specified in the Timeline of Events with no
exceptions for the filing deadline.

If Operator elects to mail in its proposal package, the Operator must allow sufficient time to ensure
Twinsburg’s proper receipt of the proposal package by the time specified herein. Regardless of the form
of delivery, it is the responsibility of the Operator to ensure that the proposal package arrives at the City
of Twinsburg Government Building by the Proposal Due Date as specified herein.

Proposals will be accepted up to the deadline for proposal submission time and date shown in the timeline
on Page 8. Proposals must be delivered in sealed envelopes clearly marked: “Request for Proposals:
Restaurant Operations.” The proposal must be submitted in one (1) original and three (3) copies. Only one
copy needs to contain original signatures of the Operator’s authorized representatives. The copy
containing the original signature must be marked “ORIGINAL.”

PROPOSAL VALIDITY PERIOD
Any submitted proposal, shall in its entirety, remain a valid proposal for six (6) months after the proposal
submission date.

DISPOSITION OF PROPOSALS

All proposals become the property of the City of Twinsburg and shall have the right to use all ideas, and/or
adaptations of those ideas, contained in any proposal received in response to this RFP. In accordance with
applicable law, any parts of the proposal or any other material(s) submitted to the City of Twinsburg with
the proposal that are copyrighted or expressly marked as “confidential”, “proprietary”, or “trade secret”,
will be exempted from the “open records disclosure requirements” according to applicable law. The City

of Twinsburg’s selection or rejection of a proposal will not affect this exemption.

RESTRICTED DISCUSSIONS/SUBMISSIONS

From the date of issuance of the RFP until the City of Twinsburg takes final action, the Operator must not
discuss the proposal or any part thereof with any employee, agent, or representative of Twinsburg except
as expressly requested by the City of Twinsburg in writing. Violation of this restriction may result in
REJECTION of the Operator’s proposal.
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INDEPENDENT PARTIES

Except as expressly provided otherwise in the contract resulting from this RFP, if any, the City of Twinsburg
and the Operator shall remain independent parties and neither shall be an officer, employee, agent,
representative or co-partner of, or a joint venture with, the other.

PERFORMANCE INVESTIGATIONS

As part of its evaluation process, the City of Twinsburg may make investigations to determine the ability
of the Operator to perform under this RFP. The City of Twinsburg reserves the right to REJECT any proposal
if the Operator fails to satisfy the City of Twinsburg that it is properly qualified to carry out the obligations
under this RFP.

SEVERABILITY

If any provision of the contract resulting from this RFP, is contrary to, prohibited by, or deemed invalid by
applicable laws or regulations of any jurisdiction in which it is sought to be enforced, then said provision
shall be deemed inapplicable and omitted and shall not invalidate the remaining provisions of such
contract.

NOTICES

All notices and other matters pertaining to the contract resulting from this RFP, if any, to a party shall be
in writing, shall be hand delivered, sent by registered or certified U.S. Mail, return receipt requested, or
through electronic mail delivery, and shall be deemed to have been duly given when actually received by
the addressee at the address set forth on this RFP.

INTEREST OF CITY OF TWINSBURG MANAGEMENT

The Operator agrees that no member of the governing body, elected official, officer, employee or agent
of City of Twinsburg shall have any interest, financial or otherwise, direct or indirect, in the contract or the
operations of the Operator.

EMPLOYEE INVOLVEMENT/ COVENANT AGAINST CONTINGENT FEES

Operator hereby certifies that, to the best of its knowledge and belief, no individual employed by the
Operator or subcontracted by the Operator has an immediate relationship to any employee of the City of
Twinsburg who was directly or indirectly involved in any way in the procurement of the contract, if any,
resulting from this RFP or goods or services thereunder. Violation of this section by Operator shall be
grounds for cancellation of such contract. The Operator also warrants that no person or selling agency has
been employed, engaged or retained to solicit or secure any contract resulting from this RFP or any
advantage hereunder upon an agreement or understanding for a commission, percentage, brokerage or
contingent fee, or in exchange for any substantial consideration bargained for, excepting that which is
provided to the Operator's bona fide employees or to bona fide professional commercial or selling
agencies or in the exercise of reasonable diligence should have been known by the City of Twinsburg to
be maintained by the Operator for the purpose of securing business for Operator.
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In the event of the Operator's breach or violation of this warranty, the City of Twinsburg shall, subject to
Operator's rights, have the right, at its option, to annul any contract resulting from this RFP without
liability, and to pursue any other remedy available to the City of Twinsburg under such contract, at law or
in equity.

DATA PRACTICES

The Operator agrees to comply with the Ohio Sunshine Laws and all other applicable state and federal
laws relating to data privacy or confidentiality. The Operator shall immediately report any requests from
third parties for information relating to this RFP. The City of Twinsburg agrees to promptly respond to
inquiries from the Operator concerning data requests. The Operator agrees to hold the City of Twinsburg,
department heads and employees harmless from any claims resulting from the Operator's unlawful
disclosure or use of data protected under state and federal laws.

ENTIRE AGREEMENT

Operator’s written submission in response to this RFP shall be considered Operator’s formal proposal. The
content of the RFP, the Operator’s submission in response to the RFP and the resulting contract, if any,
shall be the entire agreement between the successful Operator and the City of Twinsburg. It is understood
and agreed that nothing herein or in the resulting contract is intended or should be construed as in any
way creating or establishing the relationship of co-partners between the parties hereto, or in any manner
whatsoever. The Operator, if any, is, and shall remain, an independent Operator operating in accord with
the terms and conditions of the rights granted as a result of this RFP and under any subsequent contract.
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OVERALL EQUIPMENT FLOOR PLAN CATERING KITCHEN
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K-1 1 |WALK-IN COOLER
K-1.1 1 |WALKIN COOLER UNIT COOLER
K-2 4 |WIRE SHELF UNIT (74" POST, 24"x48")
K-3 1 |DUNNAGE RACK
K-4 3 |WIRE SHELF UNIT (74" POST, 24"x48")
K-5 1 |WIRE SHELF UNIT (74" POST, 24"x60")
K-6 1 30" X 84" PREP TABLE W/SINKS
K-6.1 1 |FAUCET
K-6.2 1 |84"W X 12" WALL SHELF
K-7 1 |WALL MOUNT HANDSINK
K-8 1 |EXHAUST HOOD
K-8.1 5 |STAINLESS STEEL PANEL
K-8.2 1 |STAINLESS STEEL CORNER GUARD
K-9 1 |COMBI STEAMER/CONVECTION OVEN
K-9.1 1 |WATERFILTER
K-10 1 |4 BURNER RANGE
K-11 1 36" CHARBROILER
K-12 1 36" GRIDDLE
K-13 1 |REFRIGERATED EQUIPMENT BASE
K-14 2 |FRYER
K-15 1 |2-SECTION REACH-IN FREEZER
K-16 1 |SPARE NUMBER
K-17 1 30" X 36" WORK TABLE W/HAND SINK
K-17.1 1 |FAUCET GOOSE NECK DECK MOUNTED
K-18 2 |REFRIGERATED PREP TABLE
K-19 2 |OVERSHELF
K-20 1 |HEAT LAMP
K-21 2 |48" PLATE CABINET
K-22 1 |72" PLATE CABINET
K-23 2 |DROP-IN SOUP WELL
K-24 1 |FILLER FAUCET
K-25 1 |1-SECTION REACH-IN REFRIGERATOR
K-26 1 |WALL MOUNT HANDSINK
K-27 1 |SOILED DISHTABLE
K-27.1 1 |PRE-RINSE FAUCET
K-27.2| 1 |DISHTABLE SHELF
K-28 1 |DISH MACHINE
K-28.1 1 |DRAIN WATER TEMPERING
K-29 1 |CLEAN DISHTABLE
K-29.1 1 |PRE-RINSE FAUCET
K-30 1 |SPARE NUMBER
K-31 1 |POS BY OTHERS
K-32 2 |POS PRINTER BY OTHERS
K-36 1 |ICE MAKER WATER FILTER
K-37 1 /600 LBS ICE MACHINE
K-37.1 1 /500 LBS ICE BIN
K-38 1 |FLOOR TROUGH
K-39 1 |SPARE NUMBER
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